
Step into your role as a confident and effective
workplace leader with Manage and Motivate,
a practical training course designed to empower 
team leaders and managers with the skills to
communicate, motivate, and inspire their teams.

In this training, you'll learn how to communicate 
with clarity and purpose, deliver feedback that drives improvement, and
adapt your leadership style to suit any situation. Discover how to overcome
communication barriers, support a learning-focused environment, and
bring out the best in every individual on your team.

Whether you're new to leadership or looking to sharpen your skills, Manage
and Motivate provides the essential tools to help you lead with confidence,
build stronger relationships, and create a thriving workplace culture.
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Manage and
Motivate

Training for Emerging  
and Aspiring Leaders

Unlock Your Leadership Potential

Duration: 
Location: 
Investment: 

3 hours
Statewide 
$350 TCCI member
$525 non-member

MOST
POPULAR


