
Step into your leadership role with confidence 
and clarity in our Lead with Confidence full-day 
training. Perfect for new and aspiring team leaders 
or managers looking to sharpen their skills, this 
course combines practical strategies from two 
transformative courses: Manage and Motivate and 
Manage Problem Employees.

Learn how to communicate effectively, inspire peak performance, and
handle challenging situations with professionalism. From motivating your
team to providing actionable feedback and addressing performance issues,
you'll gain the tools to lead with purpose and achieve results.

Invest in your leadership journey and create a thriving, high-performing
workplace culture.

Lead with
Confidence

1300 559 122
Call Us

training@tcci.com.au
Email Us

CONTACT US

Training for Emerging  
and Aspiring Leaders

Build the Skills to Inspire and
Motivate Your Team

Duration: 
Location: 
Investment: 

6 hours
Statewide 
$495 TCCI member
$745 non-member

www.tcci.com.au
Visit Our Website
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