Training for Emerging

and Aspiring Leaders
TCCI

Manage Problem
Employees

Turn Challenges into Opportunities

Discover how to tackle performance issues with
confidence and professionalism with Manage
Problem Employees. Designed for new and
experienced team leaders and managers, this
training equips you with the tools to address
performance challenges effectively while fostering a
culture of growth and accountability.

Learn how to communicate expectations clearly, bridge performance gaps,
and unlock the potential of every team member. Gain practical strategies to
guide underperforming employees toward success through meaningful
feedback, structured development plans, and fair performance
management techniques.

Turn difficult conversations into productive outcomes and create a thriving,
high-performing team.

CONTACTUS )

Call Us

. 1300 559 122
Duration: 3 hours

Location: Statewide
Investment: $350 TCCl member

$525 non-member Visit Our Website
www.tcci.com.au

Email Us
training@tcci.com.au




